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Boker Tov Chaverim

You’ve just heard the Tifereth Israel financial status report delivered by our
Finance & Development Vice President Norm Katz. Norm is being term-limited out
of office after three years in this position. Prior to that, he served in a variety of
posts, and is now getting a well-deserved respite from Board duties.  Let’s hear it
again for Norm as a thank you for his years of work on our Board.

The By-Laws charge me with reporting to you, the congregants, about the state of
the synagogue at this, our annual membership meeting.

I am happy to report to you that the state of the synagogue is good. This year, for
the first time in a generation, we have more members than we did one year ago.
The state of the synagogue would be better if we had fifty additional member
households, and we very well might between now and Rosh Hashana. But, as we
are now, we are okay.

Our Silverman Preschool has NEVER been in such good hands as it is today under
the leadership of Amy Stanley. Enrollment since Amy was hired eleven months
ago has doubled, and, since February, we have expanded the Preschool to
accommodate infants age zero to seventeen months, to help out our working
moms and to be a conduit for increased Preschool enrollment. The Ginsburg
Infantcare Center has been nothing less than a smashing success and the future
looks even brighter.

Our USY groups are flourishing under the new Youth Director & Advisor, Micah
Klareich. The kids love him, and you parents love his work, so that’s a win-win in
my book.

Our office & maintenance staffs are under the directorship of our newest
professional, Lori Kurtz, our new Administrative Director, who is bringing a fresh



perspective from the business world to make Tifereth Israel run smoother than
ever. Lori is an exceptionally talented and hard-working professional whose
presence enhances our staff.

Our Program Director Beth Klareich is our most ubiquitous employee, having a
hand in almost everything. And that hand usually benefits and improves whatever
it gets into, so we are glad to have her here with us.

Rabbi Rosenthal has recovered nicely from his major heart surgery a year ago, and
not only continues to do stellar work from the pulpit, but has done an outstanding
job as the Director of the Ratner Torah School, making sure your kids know the
difference between a mezuzah and a meshugah. He is a good friend whose sense
of humor is something to behold. His taste in beer? Well, that’s another story.

The By-Laws call for between eight and ten at-large Directors to be seated on our
Board. For years we struggled to find eight. This year we have ten, including
several relatively newer and younger Tifereth Israel members, with a fresh and
new perspective, because old farts like me will one day soon be in need of
replacement.

As you just heard from Norm, our one-year-old T’rumah program, which finances
Tifereth Israel’s operations, has worked well in its first year, and will be continuing
into the second year starting July 1st. Only five other Conservative congregations
in America had the courage to make the bold change we made last year, and only
two of those are west of the Mississippi----us and a small shul in Tucson that is
one-third our size.

While we are aware that, this July, other congregations will be raising their board-
imposed fixed dues, full of “this” membership category and “that” membership
category, along with an aggravating dues reduction process, we here at Tifereth
Israel are actually doing the impossible, reducing the guidance number which we
disseminate to our members as to the cost, per member, to keep the doors open
and to operate, as we do, here in this facility. Make no mistake about it, what we
have done here with T’rumah is a success thanks to you guys, our members, and
we hope that this year brings us as much progress as it did last year.



As Norm said, please spread the word about the Tifereth Israel story, and what
we are doing here to further the cause of Judaism in a Conservative way, and how
we are trying to make it available to as many Jews as possible in San Diego who
otherwise might not have a shul.

That’s about it. Things are better than they have been. We are on an upswing in
every significant area. I’m really happy to be your president. I hope you’re happy
having me as your president, and I am looking forward to even better things, for
all of us, in my second term starting July 1st.

Thanks for listening.

Shalom


